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Working together...

in search of excellence

Maduro & Curiel’s Bank Group is a privately held bank, which was established in 1916
as the first commercial bank in the Dutch Caribbean and continues to be the leading
financial institution of the Netherlands Antilles and Aruba.
Maduro & Curiel’s Bank Group is affiliated, since 1970, with The Bank of Nova Scotia,
Canada’s most international financial institution, which serves over 10 million customers in
50 countries around the world. MCB also maintains a network of correspondent banks
throughout the world, which include representation in all of the world’s money centers.
Maduro & Curiel’s Bank Group prides itself on extending personal and customized
financial services to its personal and commercial clients through its branch network in
Curaçao, its subsidiaries in Aruba (Caribbean Mercantile Bank NV), St. Maarten and
St. Eustatius (The Windward Islands Bank NV), and Bonaire (Maduro & Curiel’s Bank Bonaire
NV) and through its Representative Office in Amsterdam.
Maduro & Curiel’s Bank Group believes that its clients and communities deserve to be
provided continuously with the most innovative services and products in personal, private
and commercial banking and in investment and insurance services.
Maduro & Curiel’s Bank Group provides financial services at the highest level of integrity and maintains strict guidelines for ethical business conduct which the Bank, all of its
executives and staff must comply with.These include strict adherence to principles of client
confidentiality and to anti-money laundering regulations.
Maduro & Curiel’s Bank Group is the largest private sector employer in the
Netherlands Antilles and offers its employees good working conditions, opportunities for
growth, and equitable income and ample social benefits, security of employment and the
opportunity to own part of their bank.
Maduro & Curiel’s Bank Group serves its shareholders by providing them with a fair and
equitable return on their investment and strengthening of their bank by continuously adding
to its reserves.
Maduro & Curiel’s Bank Group believes that sounder communities provide a healthier
environment in which to operate and is committed to using its human and financial
resources towards the goal of enhancing the well being of the peoples of all of the islands
on which it does business.
Maduro & Curiel’s Bank Group welcomes your inquiries, directed to our President,
on any of the above topics or on any subject in connection with our bank.

HIGHLIGHTS

Working together...

to reach new heights

Highlights of Consolidated Position

2005

2004

4,017,294,000

3,760,883,000

Total Customer Deposits

3,537,815,000

3,297,906,000

Total Loans and Advances

2,322,122,000

2,098,886,000

281,998,000

258,084,000

76,194,000

66,752,000

1344

1342

45

45

111

105

Total Assets NAf

*

Capital Funds

Net result after tax and transfer to
Reserve for General Banking Risks

Staff
Offices
Bankomatiko ATMs

Curaçao, Netherlands Antilles

* Netherlands Antilles Guilders
NAf. 1.79 – US$ 1.00

Affiliated with The Bank of Nova Scotia
Toronto, Canada
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MANAGEMENT’S
REPORT

Working together...

to explore new horizons

Management's Report

The Netherlands Antilles and Aruba ended 2005 with optimism towards the future.

Our Country and Our Economy
In the Netherlands Antilles, during the year that is behind us, the foundation was laid for several
positive developments in the coming years. In harmonious discussions with the Netherlands and
Aruba, and subsequent to the desire expressed by the people of all five islands of the Netherlands
Antilles in referendums, the groundwork was laid for the political restructuring of our Kingdom.
Curaçao and St. Maarten will become autonomous countries, next to the Netherlands and Aruba,
within the Kingdom, and Bonaire, St. Eustatius and Saba will become Kingdom Islands, a new
concept that is still to be further defined. The realization of this new structure of the Dutch
Kingdom is targeted for mid-2007 and much work remains to give concrete form to the fundamental agreements that were reached in late 2005. A true commitment by all to realizing this
political restructuring will be in the interest of the future of the peoples of our islands.
For the international financial sector a sound step was taken with agreements on a new Kingdom
Tax Treaty. This agreement, which was reached after years of negotiation, will lead to new tax
treaties and will provide fertile new ground for the growth of this important financial sector,
especially in Curaçao.
Important developments in the tourism sector took place on several islands. In Curaçao, the new
Hyatt Regency Curaçao hotel broke ground and the financing agreement was signed for the new
Rif Fort Renaissance hotel and resort complex. The expansion of the Avila Beach Resort, as well

The future Hyatt Regency Curaçao hotel

The future Rif Fort Renaissance Hotel and Resort
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as of other hotels, is well under way.The new airport in Curaçao is nearing completion, which will
provide a more attractive 'first and last handshake' to all our visitors. Continental Airlines started
flying from Newark in mid-December, thus establishing again a direct air link with the Northeast
of the US. Maduro & Curiel's Bank is proud to be part of all of these developments and to have
taken an active role in their realization.
In Aruba, the Palm Beach and Malmok areas saw new real estate development projects initiated,
while a new five star resort is in the final planning stages. Much of the year in Aruba was centered
on the search for a visiting teenage tourist and the publicity in the US surrounding her tragic
disappearance. By the end of 2005, however, tourism growth, both in quantity and in quality, was
as strong as ever.
The new airport in St. Maarten is nearing completion as well, and there are new resort projects
on the drawing board there too which will benefit from this state-of-the-art facility once it opens
mid-2006. The attractive revitalization and renewal of the Philipsburg downtown areas continue
unabated and support the success of the new cruise ship pier and upgraded port areas.
Bonaire's economy continued to grow in the past year as initiatives were being taken to redevelop
one of the prime resort sites on the island.
And with the US and European economies both showing signs of renewed growth and strength,
there is every expectation that travel to the Caribbean - and to our islands - will grow in the
coming years.
All of the above has brought to the peoples of our islands an air of optimism that the stage is set
for renewed growth of our economies, for increased employment, and for greater welfare for all.

Our Bank
This was an exciting year for Maduro & Curiel's Bank.We are pleased to report that the first full
year since an important transition took place in the executive management of our Bank has been
a very successful one. We refer to our comments on our financial statements in a subsequent
section of this Report.
An important milestone this year was the 35th anniversary of our partnership with The Bank of
Nova Scotia. This partnership has proven to be a personal, profitable and above all pleasant
relationship and one that we value very highly. We pay tribute to those on both sides of this
partnership who stood at its cradle, as well as to all who have led both organizations in the past
35 years. It is to them and to “working together” that we dedicate this Annual Report.
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As a result of the success of our partnership, we have become convinced of the importance of
alliances of organizations, both in the financial sector and in other areas, for the development of
countries such as ours. For this reason we have included an essay in this Annual Report, written
by Brandeis University Professor Ben Gomes Casseres, who has been studying strategic alliances
in the US and all over the world for some twenty years.The essay deals with lessons learned from
successful alliances such as ours. We hope this essay will prove to be a useful guide for all who
venture down this rewarding path.
We took leave this year of our friend and colleague Vic Henriquez, who had ably and successfully
managed our banking subsidiaries in Aruba and in St. Maarten, and retired mid-year. It was
especially in St. Maarten, at the helm of The Windward Islands Bank, that Vic has left a legacy of
caring and of being available for anyone at any time. During the hurricanes that unfortunately hit
the islands during Vic's tenure, he was always there for staff and clients alike. WIB experienced
tremendous growth under his leadership, and we are grateful for his many contributions during
more than three decades.We are very happy that Vic has agreed to join the Board of Directors of
The Windward Islands Bank so that we can continue to count on his experience and expertise.
We introduced a number of new and renewed products and services in the past year.
In early 2005, we upgraded and introduced a state-of-the-art version of MCB@Home, our
internet banking service. Rich new functionality was added, enabling retail customers to do much
of their banking from the convenience of their own PC from anywhere they may happen to be. In
addition to the usual inquiry, bill payment, and electronic transfer options, MCB@Home features
the possibility to view unbilled credit card transactions and the current value of investment and
security portfolios, as well as to send electronic transfers to any bank anywhere in the world.This
leading-edge new service was very well received in the marketplace and both the number of
customers using the system and the number of transactions processed electronically grew
dramatically; customer feedback and acceptance was indeed very positive.
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Following our big hit in the marketplace with our new MCB@Home service, plans were put in
place to introduce three exciting new versions of our MCBDirect Internet banking service for
business in 2006. This world-class suite of commercial banking products will provide improved
functionality and security and a high degree of user-friendliness. These new MCBDirect services
will begin to roll out during the first quarter of 2006 and expectations are high for another big hit
in the marketplace.
We continued to expand our market-leading UTIL cell phone recharge service with the addition
of Setar in Aruba, EasyCharge in St. Maarten and Digicel in Curaçao to the successful recharge
services for UTS cell phones. This is a growing business with great market acceptance, and we
intend to add new functionality and coverage in 2006 to increase value to our customers and to
maintain our lead position in the marketplace.
We further extended our family of cards by introducing two pre-paid card products, the local
currency Kompa Leon Money Card and the international Visa Money Card. These two pre-paid
products will build upon the success of our Kompa Leon Gift Card which we launched at the end
of 2004, the first such card in our market. Kompa Leon cards were also introduced by our banks
in Aruba and St. Maarten; this popular proprietary card is now issued on all islands of the Dutch
Caribbean.
During the year, we continued to build upon our core banking platform, installed in 2003 and 2004,
and our new card processor by introducing new and innovative services for our clients.This will
continue in 2006 and beyond, both for our clients' convenience and for the enhanced efficiency of
our operations.
In 2005 we introduced a web-based automated loan-underwriting system to process small business
loan requests.The system automates a number of functions in the credit process and is designed
to streamline the processing time.This allows us to provide a quicker response to clients and provide more time for our account managers to further develop personal and business relationships.

6

MCB Annual Report 2005

Last year we further leveraged our relationship with Scotiabank and introduced a state-of-the-art
product for our trade finance clients. The product, Tradexpress Elite, is a fully automated service,
which allows clients to securely remit import and export letters of credit applications over the
internet - 24 hours a day, 7 days a week.This service not only provides more convenience, but also
reduces processing time, allowing clients to focus on their business.
Innovative products were also launched in retail finance and mortgages. Our market-leading fleet
of ATMs was expanded during the year and we now have 111 Bankomatiko ATMs servicing our
customers and the customers of other banks through the CashNet network.We also redesigned
our Bankomatiko screens to present a visually much more appealing and user-friendly view to the
customer. Our coverage and service remain the market leaders.
Several initiatives are in the final development phases.These include building upon the success of
our market-leading POS and ATM networks with additional products and services, as well as
enhancing the “client experience” in our branches.
“Client experience” is one of the principal objectives of important real estate projects that will be
initiated in Curaçao,Aruba and St. Maarten in 2006.A state-of-the-art Banking Center will be built
in Curaçao at Rooi Catootje which will feature significant improvements in our sales capability; it
will also provide enhancements to the working environment for our staff, both in the new building
and in other premises as a result of staff being transferred to the new Banking Center. Several

The Bank’s management at the site of the future Banking Center in Curaçao:
Ruthsella Jansen, Ron Gomes Casseres, Chicu Capriles, Bill Fabro and Moira Blok in
the front row, with Kenneth Isidora, Shaffie Whiby and Dennis Osborne behind them.
MCB Annual Report 2005
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renovation projects were also completed during the year, including a complete refurbishing of the
interior and exterior of our building in Scharloo, and plans were put in place to replace our
existing airport branch in Curacao with a new location in the new airport terminal, which is
scheduled to open in June 2006. In Aruba, a new head office building will be built and there too
the most up-to-date banking environment will be provided to clients and staff alike. Finally, in
St. Maarten, a most necessary modernization and expansion of our head office will be initiated,
while an airport branch will be opened in the new St. Maarten airport.
All of the above has contributed to our maintaining our leadership in all areas and on all islands
of the Dutch Caribbean.
The past year also saw a number of changes in ownership of financial institutions in the
Netherlands Antilles and Aruba. While we welcome the new players in our market, we regret
to take leave of some of the names and principals who, together with our Bank, have made our
islands the important financial center it is today.

Corporate Governance
Our Board of Supervisory Directors and our Management remain committed to the principles of
sound corporate governance. The Board has continued supervising Management through its active
Audit, Credit, Risk and Compensation Committees. The full Board is also engaged in reviewing,
discussing and approving the Bank's strategies, as presented by Management. This year, the Board
introduced a process of self-evaluation aimed at enhancing its own performance even more. In
addition to the quarterly formal meetings of the full Board, the local members of the Board, often
joined by other Directors, meet monthly. This has enabled these Directors to get to know our
Bank even better. Our Bank remains committed at all levels of our organization to the principles
of sound due diligence on our clients.
Management is grateful for the confidence and support of our Shareholders and Directors, as well
as for the support of all our employees.

Our Financial Statements and Other Highlights
In 2005, the Central Bank of the Netherlands Antilles issued guidelines to all domestic banking
institutions containing requirements for greater disclosure of the financial highlights, starting with
the reporting on this past financial year. The main objective of the new disclosure guidelines is to
provide adequate information to the general public to facilitate an assessment of the soundness of
the institutions in the market. Maduro & Curiel's Bank is supportive of the objectives of the
Central Bank and, in line with these objectives and for our communities to know their bank
better, this year is providing additional disclosures in this Report.
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The MCB Group consists of 18 companies operating onshore and international businesses based
in Curaçao, Aruba, St. Maarten, Bonaire, St. Eustatius and the Netherlands. The information
contained in these consolidated highlights represents the total of the financial statements of all 18
members of the MCB Group.
Profit & Loss Statement
The income presented in our financial statements represents the total income for all 18 members
of the MCB Group. It is derived from both onshore and international activities of the Group.This
income is well diversified with solid contributions coming from each of the markets mentioned
above. International business is also a major contributor to the Group's consolidated income.
During 2005, after transfer to the Reserve for General Banking Risks, the MCB Group made a
profit of NAf. 76 million after taxes in the Netherlands Antilles and Aruba, which represents an
increase of 14.1 % over 2004.
It is most satisfying that all our business-territories contributed significantly to these results.
The net result after tax (but before transfer to the Reserve for General Banking Risks) in Curaçao
in 2005 was up 46%, Aruba was up 15%, Bonaire was up 16%, while St. Maarten was up a record
64%.
Balance Sheet and Equity
MCB Group's consolidated total assets increased 6.8 % and at the end of December 2005 totaled
NAf. 4,017 million, surpassing the NAf. 4 billion mark for the first time. The Group's net result
after tax over these twelve months represents 2.12 % return on assets.
The total of loans and advances to customers increased by 10.6 % over 2004. This came about as
a result of not only the renewed growth of our economies but also an increase in the market share
of our banks in the Netherlands Antilles and Aruba. Despite strong competition in most of our
markets, much of which was price-based, our loans to retail clients increased by 7.3%. Commercial
lending showed a similar 7.3% growth during the year, with most of this growth coming in the
second half of 2005 and continuing in 2006.
Our clients continued to place their confidence in our banks as customer deposits increased by
7.2%. Retail customers increased their deposits by 6.7%, while corporate customers' deposits
went up 14.0%, perhaps indicating that full confidence in the economy had not yet returned to see
these funds invested in new projects.
At the end of December 2005, the book value of MCB Group's Shareholders' Equity was NAf. 282
million. As our Bank is privately held and our shares are not publicly traded, the true market value
of our Bank cannot be quantified, but it is obviously significantly above its book value. This investment or equity has been built up over the years through the reinvestment of profits back into the
companies. As a result, MCB has a strong capital base and is well positioned for the future. Our
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Shareholders plan to continue increasing their equity investment in the company. This solid
capital base is a key strength of the Group.
Taxes
The MCB Group paid NAf. 28 million in profit taxes in the 12-month period under review. During
this same period, its employees paid wage taxes to an amount of NAf. 28 million.
MCB in the Netherlands Antilles also collects license taxes for the Central Bank every time
there is a foreign exchange transaction. These license taxes are paid in full by MCB to the
Central Bank, which in turn pays them to the Central Government of the Netherlands Antilles.
In this way, MCB in the Netherlands Antilles collected NAf. 31 million in license taxes for the
Antillean Government in the past 12 months. In Aruba, our Caribbean Mercantile Bank collected
NAf. 12 million in exchange tax which it pays to the Central Bank of Aruba for the Aruba
Government.
Employment
MCB Group employed 1344 persons in the Netherlands Antilles and Aruba at the end of 2005.
During the year, MCB Group paid its employees NAf. 69 million in salaries alone, not counting
social benefits, pensions, medical and other insurances.
Community
MCB shares its revenues with its communities through over 3800 donations of all kinds. In
2005, MCB in Curaçao alone contributed an amount of over NAf. 2 million to its community
while an additional app. NAf. 1 million was contributed by our banks in Aruba, Bonaire and the
Windward Islands to their communities. These contributions went to neighborhood, religious
and sports organizations, to institutions benefiting the youth of our islands, to relieving the often
devastating effects of poverty both through social organizations and in direct social assistance to
individuals, and to educational organizations and institutions. Not included in these monetary
figures is the assistance given by the more than 300 volunteers among our staff on all islands, who
assist the young and the elderly, the sick and the recovering addict, in schools and in homes for
the aged.
Loans
In the 2005, MCB in Curaçao alone extended almost 6000 new personal loans and car loans
representing almost NAf. 100 million and gave 325 new residential mortgages for an amount of
over NAf. 50 million. In total during these twelve months, MCB gave 775 new business loans
representing an amount of over NAf. 250 million. This included not fewer than 650 new small
business loans. Clearly, MCB continues to invest in a big way in Curaçao, as its banking subsidiaries
also do in Aruba, Bonaire, and the Windward Islands.
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Our Future
Despite all the changes that are taking place in our Kingdom, our country, our financial sector and
our Bank, Maduro & Curiel's Bank is determined to remain the anchor of stability that it has been
in the past nine decades.At the end of this year we will be celebrating the 90th anniversary of the
founding of our Bank. The foresight exhibited then by our founders will always remain an
example for us all. During the past nine decades, our Bank has evolved from a small local bank
on one island to an international financial institution which combines the very best aspects of a
family-owned company with the very best characteristics of a world-class institution. It is this
combination of personal attention and professionalism, of caring and of corporate governance,
of dynamic innovation and of structural soundness, that is the best guarantee of stability and
continued growth for our clients and our employees. We are committed to ensuring this will
never change and that in this changing environment, Maduro & Curiel's Bank will continue to be a
strong embodiment of stability for our community.

All of this together shapes our optimism towards the future.

Lionel Capriles II
President and CEO

Ron Gomes Casseres
Managing Director

Bill Fabro
Managing Director

The Bank’s balance sheet totaled 117 million guilders at the end of 1970,
the year of the partnership with Scotiabank. Thirty-five years later,
total assets at the end of 2005 were also thirty-five times greater!
MCB Annual Report 2005
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Supervisory Directors & Management

Board of Supervisory Directors

Board of Managing Directors

L. (Lionel) Capriles,
Chairman
C.S. (Claude) Norfolk
Vice Chairman
M.E. (Morris) Curiel,
Honorary Supervisory Director
A.C. (Tony) Allen
J.M. (José) Alvares Correa
Ms. J.L. (Jacqueline) Curiel
Ms. N.D. (Nicole) Henriquez
F.B. (Frank) Kunneman
R.H. (Rob) Pitfield
J.M. (Jaime) Saleh
E. (Eduardo) de Veer
R.E. (Rick) Waugh

Lionel Capriles II, President
William Fabro
Ron Gomes Casseres

Deputy Supervisory Directors
F. (Frank) Brandao
Mrs.Y. (Yvonne) Delvalle née Alvarez-Correa
P. (Pat) Minicucci
Mrs. L. (Loretta) Moreno
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Assistant Managing Directors
Moira Blok-Arenda
Kenneth Isidora
Ruthsella Jansen
Dennis Osborne
Shaffie Whiby

Representative Office
Edward Logeman
(The Netherlands)

International Representative
Sidney Maduro (Venezuela)

Maduro & Curiel’s Group

Commercial Banks

Mortgage & Savings Banks

Aruba
Caribbean Mercantile Bank N.V. branches at:
Airport Reina Beatrix, Boulevard, Caya
Betico Croes, Noord, San Nicolas, Sta. Cruz

Curaçao
N.V. De Curaçaosche Hypotheek Bank
N.V. De Spaar- en Beleenbank van Curaçao

Insurance
Bonaire
Maduro & Curiel’s Bank (Bonaire) N.V.
branches at:
Airport Flamingo, Hato, Kralendijk, Rincon
Curaçao
Maduro & Curiel’s Bank N.V. branches at:
Airport Hato, Barber, Bloempot Center,
Breedestraat, Brievengat, Colon, Emmastad,
Freezone, Montagne, Otrobanda, Punda,
Rio Canario, Saliña, Sta. Maria,
World Trade Center
St. Maarten / St. Eustatius
The Windward Islands Bank Ltd. branches at:
Bush Road, Cole Bay, Pondfill, Simpson
Bay/Airport Road, Mazinga Center, Statia

Consumer Credit

Curaçao
Maduro & Curiel’s Insurance Services N.V.
Royal & SunAlliance Insurance (Antilles) N.V.
Maduro & Curiel’s Risk Management N.V.

Real Estate
Curaçao
Progress N.V.

Investments
Aruba
Caribbean Mercantile Securities
Administration Co. N.V.
Curaçao
MCB Securities Administration N.V.

Aruba
Caribbean Mercantile Credit Company N.V.
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FINANCIAL
REPORT

Working together...

to deliver results

Consolidated financial highlights
Consolidated balance sheet of Maduro & Curiel's Bank N.V.
and its subsidiaries as at December 31, 2005

(All amounts are expressed in thousands of Antillean Guilders)
CONSOLIDATED BALANCE SHEET

2005

2004

Assets
Cash and due from banks
Investment securities
Loans and advances to customers
Investment in unconsolidated affiliates
Bank premises and equipment
Customers' liability under acceptances
Other assets

1,353,986
145,909
2,322,122
13,912
94,574
34,094
52,697

1,291,226
161,189
2,098,886
13,611
93,950
28,964
73,057

TOTAL ASSETS

4,017,294

3,760,883

Liabilities and stockholders' equity
Liabilities
Customer deposits
Due to other banks
Acceptances outstanding
Profit tax payable
Accrued interest payable
Other liabilities

3,537,815
9,381
34,094
12,360
27,981
106,624

3,297,906
23,464
28,964
15,993
26,313
103,759

3,728,255

3,496,399

50,400
99,573
18,480
113,545
281,998

50,300
90,619
18,211
98,954
258,084

7,041

6,400

4,017,294

3,760,883

Stockholders' equity
Issued capital
General reserve
Other reserves
Retained earnings

Minority interest
TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY
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Consolidated income statement of Maduro & Curiel's Bank N.V.
and its subsidiaries for the year ending December 31, 2005
(All amounts are expressed in thousands of Antillean Guilders)
CONSOLIDATED INCOME STATEMENT

2005

2004

Interest income
Interest expense

262,807
61,748

239,379
56,917

Net interest income

201,059

182,462

91,834
36,512

83,947
33,760

Operating income

329,405

300,169

Salaries and other employee expenses
Net impairment losses on loans and advances
Other operating expenses

139,231
7,480
75,847

139,474
3,609
68,967

Operating expenses

222,558

212,050

Net result from operations

106,847

88,119

Income from associates

1,771

1,789

Net result before tax
Profit tax expense

108,618
23,848

89,908
25,707

84,770

64,201

Net result after tax

84,770

64,201

Transfer to Reserve for General Banking Risks

(8,576)

2,551

Net result after tax and transfer to
Reserve for General Banking Risks

76,194

66,752

Net fee and commission income
Net profit on foreign exchange transactions

Net result after tax
ALLOCATION NET RESULT TO RESERVE
FOR GENERAL BANKING RISKS
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Explanatory notes to the consolidated financial highlights as at
December 31, 2005
A.

Accounting policies

1.
General
The principal accounting policies adopted in the preparation of the consolidated financial statements of Maduro & Curiel's Bank N.V. and its subsidiaries (the “Group”) are set out below. These
explanatory notes are an extract of the detailed notes included in the consolidated financial statements and are consistent in all material respects with those from which they have been derived.
2.
Basis of preparation
The financial statements, from which the consolidated financial highlights have been derived, are
prepared in accordance with International Financial Reporting Standards (“IFRS”).
The figures presented in these highlights are stated in thousands of Antillean Guilders and are
rounded to the nearest thousand.
The policies used have been consistently applied by the Group and its subsidiaries and are consistent, in all material respects, with those used in the previous year.
3.
Basis of consolidation
Subsidiaries are all entities over which the Group has the power to govern the financial and
operating policies. Subsidiaries are fully consolidated from the date on which control is transferred
to the Group until the date that control ceases. The following subsidiaries have been consolidated
as of December 31, 2005.
-

Caribbean Mercantile Bank N.V. and subsidiaries
The Windward Islands Bank Ltd.
Maduro & Curiel's Bank (Bonaire) N.V. and subsidiary
N.V. De Spaar- en Beleenbank van Curaçao
N.V. De Curaçaosche Hypotheekbank
Maduro & Curiel's Insurance Services N.V.
Maduro & Curiel's Credit Company N.V. *
Maduro & Curiel's Group Insurance N.V.
Gowin N.V.
Progress N.V.
MCB Risk Insurance N.V.

* Effective November 30, 2005, Maduro & Curiel's Credit Company N.V. has been merged with
Maduro & Curiel's Bank N.V.; the activities have been continued within Maduro & Curiel's Bank N.V.
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Associates
Associates are entities over which the Group has significant influence but not control. Investments
in associates are accounted for under the equity method of accounting.
4.
Investment securities
The Group classifies its investment securities in the following categories: financial assets at fair
value through profit or loss and held-to-maturity. Management determines the classification of its
investment securities at initial recognition.
A security is classified in the category financial assets at fair value through profit or loss if acquired
principally for the purpose of selling in the short term. Investment securities with fixed maturities
where management has both the intent and ability to hold to maturity are classified as held-tomaturity.
Financial assets at fair value through profit or loss and financial assets classified as held-to-maturity
are initially recognized at cost. Financial assets at fair value through profit or loss are subsequently
carried at fair value. Held-to-maturity securities are carried at amortized cost. Unlisted equity
securities for which no readily available market exists, and for which other methods of reasonably
estimating fair value are clearly inappropriate or unworkable, are carried at cost less impairment,
if applicable.
The gains and losses arising from changes in the market value of financial assets at fair value
through profit or loss are included in the income statement in the period in which they arise.
5.
Loans and advances to customers
Loans and advances are carried at amortized cost, less an allowance for loan impairment.
An allowance for loan impairment is established if there is an indication that the Group will not
be able to collect all amounts due according to the original contractual loan terms.
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B.

Specification of accounts
(All amounts are expressed in thousands of Antillean Guilders)

I Assets
2005

2004

Investment securities
Held-to-Maturity
Financial assets at fair value through profit and loss

141,704
4,205

157,761
3,428

TOTAL INVESTMENT SECURITIES

145,909

161,189

2005

2004

Loans and advances to customers
Retail customers
Corporate customers
Public sector
Other

881,218
1,353,671
1,795
170,488

821,331
1,261,211
4,031
96,768

Gross loans and advances to customers
Less: allowance for loan impairment

2,407,172
(85,050)

2,183,341
(84,455)

NET LOANS AND ADVANCES TO CUSTOMERS

2,322,122

2,098,886

2005

2004

Customers' deposits
Retail customers
Corporate customers
Other

1,479,832
1,582,286
475,697

1,386,265
1,387,948
523,693

TOTAL CUSTOMERS' DEPOSITS

3,537,815

3,297,906

II Liabilities

C.

Profit tax

Profit tax as a percentage of net result before tax in 2005 compared to 2004 decreased due to
strong growth in offshore business and a tax recovery from previous year.
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To the Stockholders and Board of Directors of
Maduro & Curiel's Bank N.V.
Curaçao

Independent Auditors' Report
We have audited the consolidated financial statements of Maduro & Curiel's Bank N.V. and its subsidiaries (the “Group”) for the year ended December 31, 2005, from which these consolidated
financial highlights consisting of the consolidated balance sheet, consolidated income statement
and explanatory notes were derived, in accordance with International Standards on Auditing.
In our auditors' report dated January 31, 2006, we expressed an unqualified opinion on those
consolidated financial statements from which these consolidated financial highlights were derived.
In our opinion, the accompanying consolidated financial highlights as of December 31, 2005 are
consistent, in all material respects, with the consolidated financial statements from which they have
been derived.
For a better understanding of the Group's financial position and the results of its operations for
the period and of the scope of our audit, the consolidated financial highlights should be read in
conjunction with the consolidated financial statements from which they have been derived and our
auditors' report thereon.

Curaçao, Netherlands Antilles
January 31, 2006

PricewaterhouseCoopers Netherlands Antilles
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KPMG Accountants B.V.

35 YEARS OF
PARTNERSHIP

Working together...

one team, one goal

A rewarding partnership
between two banks with very different backgrounds

Banks play a critical role in societies everywhere. Their intermediary services have helped shape
economies all over the world. Banks take many risks and, if done in a correct and professional
manner, their clients and societies will trust them fully.The banking system is a global one, yet there
is a world of difference in how bankers operate from one country to the next.
Acknowledging that there is not only a large geographical distance, but also a number of cultural
differences between Maduro & Curiel's Bank (MCB) on the Dutch Caribbean islands and Canada's
biggest international bank,The Bank of Nova Scotia (BNS, or Scotiabank as this bank is now widely
known), it is most interesting to take a close look at how these two have teamed up so successfully for as many as 35 years.
It is also interesting to note how a cautious approach in the late 1960's developed into a long-lasting
and highly profitable partnership. The partnership itself is important, but the manner in which the
relationship has evolved and grown is even more noteworthy. It goes without saying that a good
banker will look at the bottom line to determine whether or not a venture has been successful.
Even so, while bridging the differences between them, this partnership has been more than just
financially rewarding for these two reputable banking institutions, which joined forces to build a
new and brighter future for their communities, their clients, their employees, and their shareholders.
To gain an insight into how this relationship has prospered, four important stakeholders shared
their thoughts with us. First there is Lionel Capriles, the former long-time President and CEO,
and, as of September 2004, Chairman of the Board of Supervisory Directors of Maduro & Curiel's
Bank. Then there is Claude Norfolk, Senior Vice President, International Banking, of The Bank
of Nova Scotia and currently the Vice Chairman of the Board of Supervisory Directors of Maduro
& Curiel's Bank. Also contributing his thoughts is the current President and CEO of Maduro &
Curiel's Bank, Lionel (Chicu) Capriles II. The only woman in this group, and in fact the only nonbanker, is Ms. Nicole Henriquez former Chairman of the Board and currently a Supervisory
Director of the Bank. They gladly shared their thoughts on how things went during the first
35 years and why they foresee this relationship lasting well beyond the next 35.

Center for Trade
As a traditional center for trade and distribution in the region, one would expect Curaçao to have
had a long-blooming banking history from those early days.Yet this was not the case; in the 18th
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and 19th centuries several foreign currencies circulated on Curaçao, creating a rather chaotic
financial situation. This was a thorn in the side of King William I of Holland, who in 1828 proposed
the establishment of a bank to organize Curaçao's financial affairs. He wanted the main island of
the overseas colonies in the West to become the center for all trade between the Kingdom of
those days and the Americas.
On February 6, 1828, the 'Curaçaosche Bank' was established. Its objectives were to act as a
treasurer for the Government, to issue banknotes, and to provide secured loans to commerce.
In fact, it was a mixture of a Central Bank and a commercial bank. In later years this entity became
the country's official Central Bank, which in 1961 was renamed 'Bank van de Nederlandse Antillen'.
Through the years our Central Bank, as one of the oldest banking institutions in the western
hemisphere, has gained international recognition as a highly respected, professional institution.

Cedric Ritchie
Former Chairman & CEO, Scotiabank
2005 marks the 35th anniversary of the affiliation between Scotiabank and Maduro &
Curiel's Bank - although, in fact, our two banks have enjoyed a relationship that dates
back to the 1930s. Our long-standing affiliation has proven to be mutually beneficial:
Scotiabank gained entrée to the Dutch islands of the Caribbean, while MCB gained an
international partner.To me, it's the classic illustration of a perfect partnership. Everyone
has lived up to every commitment that was given, and there is mutual respect on both
sides - which is key to any good partnership.

First Merger
Although trade in these islands flourished during several decades in past centuries, it was not until
the beginning of the 20th century that the need was felt for commercial banking services.
Ninety years ago, it was Joseph (Shon* Jojo) Alvarez Correa who, together with the Maduro
family of S.E.L. Maduro & Sons NV, founded Maduro's Bank. With astute foresight, Shon Jojo
envisioned a booming business spurred by the opening of the oil refinery in Curaçao in that same
year. This first commercial bank opened its doors on January 2, 1917, with Shon Jojo Alvarez
Correa as Managing Director and the local Shell refinery as one of its first major clients. Before
that, the trade and shipping company of S.E.L. Maduro & Sons, among others, had acted as a
merchant banker, at times even issuing its own currency notes. Once Maduro's Bank was operational, this was no longer necessary.
In the 1930's, during the worldwide Great Depression, Shon Jojo Alvarez Correa proposed that
* 'Shon', similar to 'Don' in Spanish, is Papiamentu for an honorific title.
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his bank merge with Curiel's Bank, founded in 1925 by Elias and Alex Curiel of another great
trading family in Curaçao. This combination not only managed to weather that difficult period in
time, but also expanded to Aruba in 1936. In 1961 this branch became the Caribbean Mercantile
Bank. In 1960 MCB also established a subsidiary bank in Bonaire and soon after in Sint Maarten
with the founding of The Windward Islands Bank, which now also has a branch in St. Eustatius.

The Right Chord
In the late 1950's, for the very first time, a high official of a Dutch bank showed interest in some
kind of merger with Maduro & Curiel's Bank. Shon Jojo Alvarez Correa was not in the least
amused. In fact, he felt offended. In his view the offer was 'off-limits'. In a gentle yet decisive way
he showed the banking official out the door.
But then, in the second half of the 1960's, the then Managing Directors Shon Sha Capriles and
Shon Max Henriquez felt that, since the world around them was changing so rapidly, their Bank
should also be open to changes in its structure in order to be prepared to face the new challenges
ahead. They began looking for a strategic international partner.
In the days following the general strike and riots in Curaçao on May 30, 1969, Shon Sha Capriles
and Shon Max Henriquez received a surprise visit from Mr. Cedric Ritchie, at the time Chief
General Manager International of The Bank of Nova Scotia who had flown in from Caracas.
He offered full support to Maduro & Curiel's Bank if it should experience problems as a result of
the turmoil. Until then Scotiabank had served as a correspondent bank to Maduro & Curiel's Bank.
Although MCB gratefully acknowledged the offer, it never felt the need to make use of it since it
managed fully on its own resources. This gesture, however, struck the right chord and in fact
sparked the beginning of a new, unique and vibrant business relationship.

Restructured Management
The Chairman of MCB's Board of Supervisory Directors, Lio Capriles, vividly recalls those days:
“When in 1970 we started talking about having an international partner, Shon Max, immediately
and correctly so, pointed to Scotiabank. He personally knew Scotiabank's representative for Latin
America, Edgar Felsenstein.They met and were soon after joined by other bank executives; among
them was Harry Randall as main advisor and Charlie Jameson as main negotiator of Scotiabank.
They and Shon Max later became the architects of the joint-venture between Maduro & Curiel's
Bank and The Bank of Nova Scotia. Both banks were very ably assisted by Dr. Jaap Schiltkamp as
legal advisor. ” The only two persons of the two banks who are still alive today and who at that
time were involved in the partnership discussions are Cedric Ritchie and Lio Capriles.
One thing led to another, and on April 17, 1970, it was officially announced that The Bank of Nova
Scotia had reached an agreement in principle to buy 30% of the equity capital of Maduro & Curiel's
Bank. At the same time, one of the oldest Dutch international banks, Bank Mees & Hope, bought
10%, leaving the original shareholders with the remaining 60%.
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That same year also saw the incorporation of Participatiemaatschappij Nos Banko NV, enabling
MCB's employees to hold shares in the Bank. Today, 677 active employees and 94 pensioners (or
their direct inheritors) of the MCB Group hold certificates in the Bank, which represents 66% of
those qualified to do so.
When in 1975 Bank Mees & Hope was sold to a competing Dutch bank, it had to sell its shares
back. After an internal reshuffling among the original shareholding families, the final proportion in
the ownership of Maduro & Curiel's Bank became 51% for original shareholders and 49% for The
Bank of Nova Scotia, which remains the existing distribution of MCB's shares. As a major shareholder in MCB, Scotiabank is also represented in the Boards of Supervisory Directors and
Managing Directors. Since then, management of Maduro & Curiel's Bank has been in the hands of
three Managing Directors, one of which is appointed by Scotiabank.

Peter Godsoe
Former Chairman & CEO, Scotiabank
The affiliation between Scotiabank and Maduro & Curiel's Bank is one between a large
institution and a smaller family financial group, yet it's an equal partnership that has
endured thanks to trust, empathy, mutual respect and an understanding of each other's
point of view. Many companies find it difficult to do such things.This long and successful partnership is a true tribute to the Capriles family, the founding families of MCB, and
the culture of Scotiabank. It has had a deep impact on Scotiabank's International Banking
division, and set the base for our Bank to do other types of international joint ventures.

Value of Local Management
At the time of the start of the partnership in 1970, the Toronto-based Scotiabank had already been
active in banking in the wider Caribbean area for over 84 years. It had about 100 offices throughout the islands in the Caribbean, including Sint Maarten.
Just before this deal was signed, some officials of Scotiabank wanted to make certain that, in light
of the imminent retirement of Shon Sha and at a later stage of Shon Max, the 'heir to the throne'
Lio Capriles would stay on in the management of the bank for at least 10 more years. The
philosophy of the Scotiabankers was, and still is, that the success of the business venture is highly
dependent on the local management whose task it is to keep the bank locally as strong as
possible; it worked out well here, right from the very beginning.
After the deal was sealed, Lio Capriles received some advice from his father in this respect. Lio
recalls: “He said to me: We are joining a bank that is much bigger than ours, but never feel
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inferior and never be ashamed to represent a smaller bank in a huge pool. We learn from them,
but they will also learn from us. Without the local management, this merger will never succeed.”
As if he is about to reveal a grand secret, Lio Capriles continued, dropping his voice to a whisper,
to explain the success of this joint business relation: “It became so fruitful because we trusted each
other from day one and kept management in our own hands. Secondly, we can always make use
of their excellent support services and international expertise whenever we want: not only when
they feel the need to send someone down, but especially when we feel so.”

Rick Waugh
President & CEO, Scotiabank
One of the primary factors contributing to our long and very successful affiliation is,
without a doubt, the leaders at Maduro & Curiel's Bank. Over the years, we have had
the privilege of working with Lio Capriles, Chicu Capriles and Nicole Henriquez,
among others. The fact that more than half the population of the Netherlands Antilles
and Aruba calls MCB “my bank” is testimony to their vision and commitment to
excellence. We look forward to continuing this mutually rewarding relationship and to
seeing both banks grow and prosper in the years ahead.

Mutual Respect
Claude Norfolk, Senior Vice President at BNS' International Banking, has so far served five years
on the Board of Supervisory Directors of Maduro & Curiel's Bank, the last couple of years as Vice
Chairman. Yet it has been enough for him to get a good feeling of the sense of the partnership.
He endorses that this partnership has proven to be exemplary. “I would say it is one of the most
successful partnerships that The Bank of Nova Scotia has had and still has. Certainly there is none
other that has been more successful.When you are a minority shareholder, it can be challenging.
What has happened here over the last 35 years is that there has always been a great amount of
respect between the two management teams. As Chicu Capriles said in a recent letter, it has been
a personal, pleasant and profitable partnership. Over the years the executives from the two banks
have had very strong personal relationships. A lot of this comes down to the values of the two
organizations.We both are very committed to our customers, to our staff, and to the community.
It is right in our DNA. Certain things are never really debated, because we just know that those
things are important to both of us.”
Whether or not because of prior scrutiny, according to MCB's Chairman Lio Capriles, whenever
Scotiabank sends its representatives to be stationed in one of these islands, they all have the same
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philosophy of doing business as is in force at the MCB. “They are all classy and pragmatic bankers
who blend well into our organization in which business is done with a social heart. They helped
further build this bank into what it is today”.

The Perfect Partnership
Scotiabank had its share of experiences in building joint ventures, but with MCB it worked out
tremendously well, according to Claude Norfolk: ”Yes, we have some other affiliations, but still
nothing quite as ideal as the partnership we have with MCB. It is as close to perfection as you can
get. We have weathered several storms over the years and bounced back from things together.
When you have that much time, money, energy and other resources invested in it, you have a great
sense of mutual commitment. As generations changed guard, with Chicu Capriles now in the
President's seat, it seems just as solid. Certainly we also had our executive changes time and time
again, but we never wavered. If a similar interview is planned 35 years from now, I bet it will be a
very similar relationship. It seems to be just right.” In fact, already in the early eighties, in The
Scotiabank Story describing the history of the first 150 years of The Bank of Nova Scotia, we read:
“It has turned out to be a happy association in which mutual respect and trust transcend formal
relationships.”
All agree that it is remarkable that this has evolved between two banks with quite different
operating models. What is it that keeps them together? Claude Norfolk: “What matters is the
people and it is there we come together strongly. Even though
MCB is to a degree a family-owned bank and we are a widely
held institution, the people values really glue us together. Even
so, doing things somewhat differently, but staying focused on the
fundamentals: look after your customers, look after your people,
and be responsible to your community - and you will win.”
He indicates the areas where BNS can and does learn a lot from
colleagues at MCB: “Maduro & Curiel's Bank is probably one of
the most innovative banks in the region. They are very technology-savvy, with state-of-the-art equipment at their service, and
they have very interesting products. Scotiabank is much more on
the track of a distribution-focused strategy, without some proClaude Norfolk
ducts that MCB already has today. But, both organizations make
Senior Vice President,
their businesses work.”

Scotiabank
Intense Exchange of Expertise
The new generation also warmly embraces the joint venture. The MCB Chairman's son, Lionel
(Chicu) Capriles II, was an intern at Scotiabank as part of his preparation for his career at MCB,
where he has been President since September 2004. He subscribes to the idea that the MCB-BNS
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partnership is very unique within the worldwide operation of The Bank of Nova Scotia. “It surely
is not their philosophy to look for a shareholding structure as was used in our case.They had some
other joint ventures like ours, but in our specific case, we have continued this kind of partnership
for 35 years with success for both partners and without any talk at any time by either partner
about buying or selling out. It says a lot of the mutual trust and the kind of relationship we jointly
built up in the course of time.”
He cannot stress enough how much he values the exemplary and intense exchange of expertise and
experience between the two partners.That alone strengthens this mutual relationship time and again
even more.And Claude Norfolk chips in:“The employees of both entities tend to be long-serving.
People join these companies and they do not go across the street after three years to work for
another employer. That also helps the longevity of the relationship. If you get a 30-year-banker
talking to another 30-year-banker, and they have been working together for a long time during that
period, then you cannot help having a very steadfast and long-lasting professional relationship.”

Robert Pitfield
Executive Vice-President, International Banking, Scotiabank
For more than three decades, Scotiabank and Maduro & Curiel's Bank have shared best
practices and a commitment to outstanding customer service. Now, we're taking the
relationship to a new point of co-operation. In our first-ever MCB/Scotiabank synergy
session, we explored, in great detail, opportunities to optimize each organization's strategic core competencies.This will require our teams to work very closely together, and we
look forward to seeing the benefits of our joint efforts in the months and years ahead. It
is very satisfying to see both organizations growing and expanding in the region.

Historic Synergy Session
Ms. Nicole Henriquez is the daughter of the late Chairman Emeritus Shon Max Henriquez, who
served until 1974 as Managing Director, and Shon May Henriquez-Alvarez Correa, MCB's first lady
Chairman. Nicole Henriquez is a granddaughter of MCB's founder Shon Jojo Alvarez Correa. Her
formal entry into the bank in 1996 as a new Director coincided with the implementation of the
basic practices of modern Corporate Governance. As a result of new banking regulations, a strict
differentiation was created between the tasks of the Management and those of the Board of
Supervisory Directors. Although she herself cannot make comparisons with the past, from what
she senses, the new structure promoted the evolution of a new relationship between Management
and the Board of Supervisory Directors, and a greater involvement by the Directors through more
frequent Board Meetings and in Board Committees. In addition, these changed circumstances
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seem to have contributed also to raising the level of commitment of the Scotiabank Directors to
their partner MCB, and have given yet another dimension to the now much more intense
exchanges between executives, even at the highest level.
Exchanges between the two banks take place on various levels. Recently there was a historic
synergy session in Miami bringing together nine senior executives from MCB, led by MCB
Managing Director Ron Gomes Casseres, with six senior executives from Scotiabank, led by
Claude Norfolk. They brainstormed on how to enhance working together, looking into more
joint-venture opportunities and sharing best practices on product design - and making sure it flows
both ways. It shows that the partners want to take their relationship to a new level. Scotiabank
also invites MCB's management to its workshops and conferences. At the end of 2005, BNSappointed Managing Director Bill Fabro was in the Bahamas with all the Scotiabank country heads
for 5 days. These initiatives confirm the objective of bringing the two banks even closer to each
other: “We increasingly think of MCB as a 'country' within our organization, not as a separate
company.That transition is really welcomed by MCB,” says Claude Norfolk.

Pat Minicucci
Senior Vice-President, International Banking - Caribbean
Both MCB and Scotiabank share an unwavering commitment to their customers, their
employees and to the communities they serve. Like Scotiabank, MCB is a keen supporter of health care, education and children's causes that help improve the overall quality
of life in our communities. Likewise, our two banks also share a belief in helping those
in need as a result of natural disasters. MCB's generous contribution of US$10,000 to
Scotiabank's fundraising efforts to help those impacted by hurricane Ivan, for example,
was greatly appreciated.

Well aware of these new kinds of exchanges and sitting at the regular Directors' Meetings, Nicole
Henriquez is struck time and again by the tremendous chemistry that has grown between the
people of the two banks: “Every time we meet with them, we are greeted with a warm and
genuine hospitality. You feel that they really care. Their concern is sincere. If I may repeat what
Claude Norfolk already said:Yes, our DNA matches very well.”
Her experience with her colleagues of Scotiabank is positive in every sense. “Every time you try
to contact them, either they come to the phone right away or they will follow up as soon as
possible. We have easy access to officials in the highest echelons, which is surprising if you know
how much bigger they are compared to MCB. Yet, this immediately symbolizes how well our
mutual understanding and trust has developed over the past 35 years.” Nicole Henriquez is also
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extremely grateful for the assistance she received from Scotiabank when she chaired the Board of
Supervisory Directors, a task she had never envisioned for herself. She could always rely on
Scotiabank as a loyal partner.

Living and Breathing Relationship
For Chicu Capriles the latest approach of more and intense exchanges explains once again why
he continually describes the partnership with BNS as a 'living and breathing relationship', making
the local Bank so special compared to the competition: “It is a partnership that is constantly
evolving and it helps Maduro & Curiel's Bank gradually become an international player. Yet, only
on very few occasions in the last 35 years did the bank call in the assistance of Scotiabank for the
joint financing of a large project. In all other cases our bank could manage on its own force.”
Claude Norfolk has a clear idea of how this relationship will develop further. “If the objectives for
the last 35 years have been to share and to help MCB along the international presence that we
have, now we are looking for ways to bring the two companies much closer together. It may even
be in a single product that we will share information about. A lot of this nowadays is being done
electronically. E-mail is fantastic, because you send it through in seconds to another person, opening
up an attachment with the whole concept. I think you will see us really trying to accelerate the
growth of both companies. On the people side, you will see more officials of MCB being assigned
to BNS and having that same benefit of working in the Scotiabank system and then coming back
to MCB. More equal in terms of the human resources exchange. That is a promising thing.”

Beyond our borders
With the ongoing globalization of economies, future joint operations definitely are a serious
option, as is shown in the recent BNS/MCB financing agreement for the construction of a new
350-room Hyatt Regency Resort at Santa Barbara in Curaçao. Chicu Capriles considers this the
first of a series of new joint ventures, making use of the important assets Scotiabank has in-house.
“They have a tremendous expertise and professional capability to analyze these deals.There is no
reason why at a next deal of this magnitude, here or elsewhere in the Caribbean region, we should
not take a piece for our account.” At this point his father Lio Capriles jumps in: “I think that in the
coming 35 years there will be more of such opportunities than there have been in the last 35
years. First of all, the world is becoming smaller. The need to look beyond our borders, hand in
hand with our partners, is much bigger than in the past when we were busier building up this
business successfully. Although MCB was involved in the financing of all recent important ventures
on our islands and we keep on looking for new local opportunities, we may have to realize also
that we gradually reached our Plimsoll mark on these islands.”
Claude Norfolk gladly agrees: “If you consider the many beautiful things that are happening now
on the island of Curaçao - like the new airport about to open, the new hotels being built with
different concepts - there are a lot of opportunities for us to work together. MCB already partici-
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pates with us in some of our financings outside of the Netherlands Antilles. We may have done it
once in a while in the past, but we are now a lot more focused on doing major deals in other
countries. It helps MCB to internationalize its activities more and to open opportunities for
MCB to grow outside of its markets. I think Scotiabank can give MCB some sort of comfort when
it wants to strike a deal in markets where it's still not familiar, while we are.”

A Bright Future
In their respective countries both institutions have grown from relatively small organizations into
institutions of a much larger scale. The Bank of Nova Scotia is now Canada's largest international
bank. MCB is the leading bank in the Netherlands Antilles and Aruba. Both have grown together
into what they are today. At times, Caribbean companies may feel restricted from growth because
of their clearly limited territory and markets and may want to hook up with an international
partner for additional capital or skills. Such a venture is all about the quality of the partner - its
personnel and professional values. MCB and Scotiabank have found one another and now walk
hand in hand with a clear mutual commitment to work hard towards the greater well-being of all
in their respective communities.

Annual Report 2040
By way of a closing note, Chicu Capriles agreed to come back from retirement for an interview
35 years from now for the 2040 Annual Report, looking back then on what will surely be the
second term of 35 years of this exemplary personal, pleasant and profitable partnership!
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SUCCESSFUL
PARTNERSHIPS

Working together...

for a brighter future

Secrets of successful partnerships
by Ben Gomes Casseres

Maduro & Curiel's Bank and The Bank of Nova Scotia were pioneers when they established their
alliance 35 years ago. Today, business partnerships are critical to success in a wide range of industries; many volumes and pages have been written on how these relationships work. The common
conclusion is that business partnerships are difficult to manage well and that they often fail. But
those that succeed hold valuable lessons. What can we learn from the success of the MCB-BNS
partnership?
In short, we learn about a special kind of math - call it “partnership math,” so as not to confuse it
with regular math. Good bankers, of course, always add and subtract funds properly, using
regular math. But when it comes to managing partnerships, success comes from two strange
formulas: 1+1=3 and 1+1=1.This special kind of math applies not only to the MCB-BNS relationship, but to partnerships in other sectors too.

In terms of value: 1+1=3
Companies establish partnerships when they believe that they can achieve something together
that they cannot achieve by themselves. This is the meaning of the first partnership formula.
Behind every successful partnership, there lies an entrepreneurial business goal - a goal to grow,
to enter a new market, to improve operations, to reach new customers, and so on. This was the
case for MCB-BNS. At the time it was formed, MCB sought to strengthen its operations in the
Netherlands Antilles and Aruba by adopting modern banking techniques and having a stronger
capital base available when and if needed. At the same time, BNS sought to grow its operations
in the Dutch Caribbean. Both partners had entrepreneurial goals, and, importantly, these goals
were highly compatible - they could be pursued jointly and did not conflict.
These companies also had complementary capabilities - each was strong in an area the other
needed help. MCB had deep local roots in the Dutch Caribbean, and was the largest banking
institution on the islands. This is precisely what BNS needed. The reverse was also true: BNS had
deep expertise in banking and financial services worldwide - expertise that MCB needed to
achieve its own goals.
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The resulting combination was a classic case of 1+1=3. The value that could be created by
working together was greater than the sum of the value that the companies could create on their
own. Such combinations create “synergy” and “value added,” to use the terminology of today's
business researchers. Study after study has documented that this condition is critical to success of
business partnerships.
The lesson for managers in other industries is simple but powerful: Seek partners that add value
to your business, and to which you can add value with your capabilities. Finding the ideal match is
never easy, but it is the first requirement for success. MCB and BNS met this requirement from
the start.

In terms of management: 1+1=1
The second requirement for success lies in how the partners manage their relationship - they have
to behave as one, even though they remain separate companies. In other words, they need to
coordinate their activities, agree on common policies, transfer ideas and skills to each other, and
generally present one face to the customer, not two.
This is where many partnerships fail. Inexperienced managers may think that after they sign an
agreement with a partner, the relationship will take care of itself. Nothing is further from the truth.
Researchers have shown that about half of all business partnerships fail because of a lack of proper management after the initial deal is signed. Differences in approach and priorities are sure to
arise even between the best of partners. These differences need to be managed and not ignored.
Successful partnerships therefore put as much, if not more, energy into managing their relationship as they do into negotiating the deal in the first place. Managers from both firms spend time
together to get to know each other and build personal trust. Operational plans of the firms are
reviewed jointly to iron out differences and share ideas about what works best. When one needs
help, the other stands willing to lend it. At the same time, when one has a good idea that would
strengthen the other, it helps make it a reality. Without such cooperation the promise of synergy
would never be fulfilled.
The relationship between MCB and BNS again illustrates this point. One secret of the success
of the partnership is that BNS left the management of the bank mainly in the hands of local
management. Even so, the involvement of BNS was not limited to seats on the board of directors
of MCB. From the start, it appointed a managing director at MCB who is an active contributor to
the local operations. These professionals brought expertise and new ideas from BNS, and, most
importantly, encouraged excellent communication between the partners. For the same reasons,
MCB managers regularly visited BNS offices in Canada, BNS expatriates pass on know-how to
local staff, and MCB and BNS managers meet to create new synergies in their relationship.
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The second lesson for managers in other industries is this: Invest in building relationships, not just
doing the deal. Business partnerships cannot be put on autopilot, they must be nurtured and
cherished in order to grow.This too is hard to do, but it is a fundamental requirement for success
in partnerships.

The future
Because managing business partnerships is challenging, many do not last long. But partners that
succeed in developing a positive history together often also have a promising future together. Over
time, successful partnerships develop what researchers call “relationship capital” - a base of
mutual understanding, goodwill, and trust, which also enables the partners to deal successfully with
conflicting opinions if and when these arise
Successful partnerships, in other words, achieve not just what they set out to do at the start, but
much more. MCB and BNS have done that and today continue to build on this record.

Ben Gomes Casseres, born and raised in Curaçao, is a professor at Brandeis University who has studied
alliances for 20 years and consults worldwide. His most recent book is “Mastering Alliance Strategy” (Wiley,
2003). His work has appeared in Harvard Business Review, Financial Times, and in other major journals.
He maintains a website on alliance management at www.alliancestrategy.com.
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Main Offices
Maduro & Curiel’s Bank N.V.
Head Office
Plasa Jojo Correa 2-4
P.O. Box 305
Curaçao, Netherlands Antilles
Telephone : + 599-9-466 1100
Telefax
: + 599-9-466 1122
Swift
: MCBKANCU
E-mail
: info@mcb-bank.com
management@mcb-bank.com
Website
: www.mcb-bank.com

Caribbean Mercantile Bank N.V.
Caya G.F. (Betico) Croes 53
Oranjestad, Aruba
Managing Director: W.G. Carson
Telephone : + 297-582-3118
Telefax
: + 297-583-0919
Swift
: CMBAAWAX
E-mail
: executive_office@cmbnv.com
Website
: www.cmbnv.com

The Windward Islands Bank Ltd.
Clem Labega Square / Pondfill
Sint Maarten, Netherlands Antilles
Managing Director: J.J. Beaujon
Telephone : + 599-542-2313
Telefax
: + 599-542-6355
Swift
:WISBANSM
E-mail
: info@wib-bank.net
Website
: www.wib-bank.net

Maduro & Curiel’s Bank (Bonaire) N.V.
Kaya L.D. Gerharts 1
Bonaire, Netherlands Antilles
Managing Director: E.L. Piar
Telephone : + 599-715-5520
Telefax
: + 599-717-8584
Swift
: MCBKANCUBON
E-mail
: mcbb-credit@bonairelive.com

The Netherlands
Representative Office Amsterdam
Edward Logeman
Strawinskylaan 843
W.T.C.Toren B (8th floor)
1077 XX - Amsterdam
Telephone : + 31-20-575 3136
Telefax
: + 31-20-575 3137
E-mail
: rep.office@mcb-bank.nl

Venezuela
S.L. Maduro
Caracas
Telephone : + 58-2-226-3509
+ 58-2-226-7007
+ 58-2-261-3648
Telefax
: + 58-2-263-1701
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